FOR DISCUSSION —JULY 2015: WHERE DO YOU SEE SUMMIT ARTSPACE ONE YEAR FROM NOW?

Formal plan for the entrance/interior spaces

More classes, greater variety - Evenings, Saturday mornings; disenfranchised youth, underserved
populations, music education

More diversity representative of the community — APS, Board, programming
Coffee shop and/or retail space — to get more people here and create experience

Event space upgrades - Make more appropriate for performances; Mobile stage, lighting, audio, etc.;
Painting, redecorating, mild modifications

Brand refresh - logo, mission, etc. to re-launch us into the community
Codify relationship with the county — lease, available spaces, etc.
Expansion of staff and internship opportunities

Volunteer expansion — more robust volunteer program

Clarity around our purpose and mission/intent of the gallery and the building - Shift it from being a cost
center to a revenue center; help the community know where we are and what we are about

Business plan through the transition
Increased corporate support - comprehensive fundraising plan and approach

Direction for Artcetera/YP involvement



